GRADUATE COUNCIL: PROPOSAL FOR CHANGE IN EXISTING COURSE/PROGRAM

Originating Unit Neeley EMBA

Type of action: |[]| change in course change in program
Type of change requested:
Number Course Title
[1| Description Prerequisite(s) Program
Drop Course Requirements
Drop Program* Other, please specify

*4 SACSCOC Drop Program Justification form will need to be completed

Semester and year course/program will take effect: Fall 2024

Course instructional methodology: Discussion

course component types: ugradcouncil.tcu.edu/forms/Course Component Types.pdf
Currentname: ~ BUSI 65103 Personal Leadership Development Process

Proposed name:

Appropriate computer abbreviation (30 spaces or less):

Programs Only
Current program code:
(ex:EDCE-PHD)

Proposed code (list 2) or

Current CIP code:

Does the change require a new or change in CIP code: Yes No

If yes, what is the proposed new CIP code:

*for reference please visit: nces.ed.gov/ipeds/cipcode/resources.aspx?y=56

Is the program already considered TCU STEM: Yes No

Does the change include a request to be a TCU STEM program: Yes No




Description of change (omit if dropping a course or program):
description modification

Present Catalog Copy

The objective of this course is to enable each student to identify and strengthen leadership
competencies critical to his/her success. Through a 3600 survey, a learning agility assessment and
working one-on-one with a leadership coach, the student will develop (1) an understanding of the
leadership competencies critical to companies today, and to his/her current and future career
success, (2) insights about the relative importance of these competencies in their work environment,
and (3) understanding about his/her strengths and weaknesses with respect to the leadership
competencies. Students will also reflect on the full set of leadership development experiences in the
Neeley EMBA program (personal development experience working with leadership coach,
coursework and teamwork) to help him/her become a more effective strategic leader.



Proposed Catalog Copy:

The Personal Leadership Development Process course is designed to provide systematic personal
leadership development for the Executive MBA Program at the Neeley School of Business. It
synthesizes leadership development across all aspects of the program to guide students through
development of competencies identified in the Neeley EMBA Agile Strategic Leadership Competency
Model. By the end of the course students will have developed competencies related to the EMBA
Competency Model, including Leading Self, Leading through Thought, Leading Others, and Leading
for Results, as well as key teamwork and communication skills needed for personal and leadership
success.



Supporting evidence or justification:

The class ties to the student competency development through assessments and self reflection and
the competencies themselves have recently been updated and realigned with the input from faculty,
coaches and new competencies reported by Korn Ferry. This required an update of this class to
align appropriately with the new skills required of our EMBA students.

Explain how the change(s) will affect the current outcomes and assessment mechanisms?

It will not.

Additional resources required

Faculty: none
Space: none
Equipment: none
Library: none
Financial Aid: none

Other: none



Change in teaching load: none

Does this change affect any other units of the University? Yes No|[]
If yes, submit supporting statement signed by chair of affected unit.

If cross-listed, provide evidence of approval by all curriculum committees appropriate to both the originating and

the cross-listed units.
Chair of Originating Unit:

Name: Suzanne Carter

Unit: Neeley EMBA

s SUZANMNE Covter
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