GRADUATE COUNCIL: PROPOSAL FOR CHANGE IN EXISTING COURSE/PROGRAM

Originating Unit Neeley EMBA

Type of action: |[]| change in course change in program
Type of change requested:
Number Course Title
[1| Description Prerequisite(s) Program
Drop Course Requirements
Drop Program* Other, please specify

*4 SACSCOC Drop Program Justification form will need to be completed

Semester and year course/program will take effect: Fall 2024

Course instructional methodology: Discussion

course component types: ugradcouncil.tcu.edu/forms/Course Component Types.pdf
Currentname: ~ MANA 65260 Leading for Innovation and Results

Proposed name:

Appropriate computer abbreviation (30 spaces or less):

Programs Only
Current program code:
(ex:EDCE-PHD)

Proposed code (list 2) or

Current CIP code:

Does the change require a new or change in CIP code: Yes No

If yes, what is the proposed new CIP code:

*for reference please visit: nces.ed.gov/ipeds/cipcode/resources.aspx?y=56

Is the program already considered TCU STEM: Yes No

Does the change include a request to be a TCU STEM program: Yes No




Description of change (omit if dropping a course or program):
Change of description

Present Catalog Copy

This course focuses on the specifics of leading for innovation and results in organizations. Students
will learn how organizational systems and structures enable or inhibit leaders’ efforts to drive
innovation and change for productivity. They will then explore their own leadership styles and
teamwork behaviors relative to the administrative system, the entrepreneurial system and enabling
adaptive space. During the course students will identify strategies and practices they can use to be
more effective in managing and leading organizational adaptability and performance. They will leave
the course with a specific action plan for continuing their own leadership development and for
growing other leaders in the organization.



Proposed Catalog Copy:

The Leading for Innovation and Results course is designed to provide advanced leadership skills
addressing the Leading for Thought competencies listed in the Agile Strategic Leadership Model.
These include Cultivates Innovation, Decision Quality, Global Perspective, Manages Complexity,
Strategic Mindset, and Tech Savvy. This course will present these competencies through guest
speakers, cases and team presentations. By the end of the course students will have knowledge of
cutting-edge issues facing leaders in the modern context and a refined set of competencies in
Leading through Thought that can better prepare them to face the dynamic challenges associated
with a rapidly moving, complex world.



Supporting evidence or justification:

The class ties to the student competency development through assessments and self reflection and
the competencies themselves have recently been updated and realigned with the input from faculty,
coaches and new competencies reported by Korn Ferry. This required an update of this class to
align appropriately with the new skills required of our EMBA students.

Explain how the change(s) will affect the current outcomes and assessment mechanisms?

no change

Additional resources required

Faculty: none
Space: none
Equipment: none
Library: none
Financial Aid: none

Other: none



Change in teaching load: none

Does this change affect any other units of the University? Yes No|[]
If yes, submit supporting statement signed by chair of affected unit.

If cross-listed, provide evidence of approval by all curriculum committees appropriate to both the originating and

the cross-listed units.
Chair of Originating Unit:

Name: Suzanne Carter

Unit: Neeley EMBA

signaure: SULZ oMU Cov e
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