TCU New Graduate Program Submission Guide

Step 1: Contact the appropriate offices and people for informal discussions after meeting within your college (one year before program launch at minimum)
Provost’s Office – initial informal discussion on funding and resources
Office of Graduate Studies – discuss the process
Library – secure additional resources if needed
Institutional Effectiveness – SACSCOC requirements (minimum 6 months lead time)
Graduate Admissions – create an application framework and plan in Slate 
Koehler Center – for online or hybrid programs
International Services – for programs accepting international students

Step 2: Permission to plan
1. Read the guide and check the materials due dates here
2. Fill out the permission to plan form here
3. Create a budget and fill out the form (from link above)
4. You will need to do market research on demand and pricing. This can be done via a marketing firm or your own research. 
Note: Permission to plan approval is NOT the final budget approval. The program can still be denied funding later.
Step 3: Academic approval
1. Create syllabi and new courses and new program forms
2. Submit via Coursedog to your college curriculum committee. Keep in mind the following:
	Use a graduate grading scale without “D” grades in your TCU syllabus template found here

Have program and course learning outcomes

Map these outcomes to specific assignments, projects, and exams

Be sure to include official university policies on absences and late work

Quantify all assignments and activities, including extra credit




3. If you are submitting multiple courses, try to make them as identical as possible with only the assignments and other substantive content different. This will allow for batch approvals.  

4. Course numbers should follow the following rules:
a. The first digit: can be 5 (55 for 4+1 program dual credits), 6,7,8, and 9 
b. Middle digits: Course numbers
c. Last digit: Number of credit hours usually (0 for variable unit classes)
d. MS Thesis writing course numbers: 70980 (Thesis I) and 70990 (Thesis II - taken the last semester) with variable credits (1-6), 3 units of each required.
e. PhD Dissertation writing course numbers: 90980 (Dissertation I) and 90990 (Dissertation II - taken the last semester) with variable credits (1-6), 6 units of each required.

5. Have a representative attend Graduate Council to answer questions.
a. If changes are needed, the course or program will be routed back to the author for changes and back to Grad Council or the Grad Council Chair to approve.

6. The remaining approval process for new programs after College Curriculum Committee approval: Graduate Council  Library Dean  Institutional Effectiveness  University Council 

7. While going through the approval process, work with OGS and the Provost’s Office to create a final budget for approval.

8. Final budget approval by the Provost.

9. Contact Graduate Admissions (under OGS) to create a Slate admissions portal and contact Institutional Effectiveness for advertising approval 




FAQs

What types of programs are currently being funded and approved?
Priority will be given to programs that align with TCU’s R1 Strategic Plan. Specifically, research doctorates. However, not every R1 doctorate will be considered. Factors will include time to degree completion, market demand, and other variables. Revenue-generating professional doctorates are also considered.

What about master’s and certificate programs? 
Master’s and certificate programs should be revenue-generating while maintaining the high quality standards of TCU. These programs can be supported by tuition discount models but in most cases, are not funded by stipends and tuition remission. 

What if I need to hire more FTE to teach in the proposed program?
The Provost’s Office approves additional hires, such as cluster hires for specialization. This will need to be discussed early in the program’s inception. 

What is the maximum funding for doctoral student support?
Depending on the discipline and program, funding in the form of stipends and tuition can range from 2 to 5 years. Some students will need to transition to external funding after the initial funding period. No graduate students are supported beyond 5 years by OGS. 

I don’t want to use Slate as my admissions platform. Can I opt for something else?
TCU primarily uses Slate, but certain programs can opt for CAS, as it is their industry standard. No other platforms are allowed, with exception of the Burnett School of Medicine.


